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Abstract

Taiwan was not unscathed from the economy-wrecking COVID-19
pandemic. The island was locked down to combat it during 2020 and 2021. The
lockdown induced a significant pattern shift in the travel behavior of Taiwanese
as they were not traveling abroad. The subject of this study is Gold Museum,
New Taipei City Government, located in ShueiNanDong, Jinguashi, Jiufen
villages. Stakeholders of the villages experienced a financial crisis and faced

challenges due to the dramatic drop in international tourism during the pandemic.

On the other hand, Gold Museum possesses rich mineral resources and
helpful government resources from the New Taipei City Government and
Ministry of Culture. Therefore, Gold Museum could leverage its brand strength
and makes a strategic transformation to successfully organize the stakeholders'

obligatory passing point (OPP) and implement community collaboration.

In addition, the museum could help villages' businesses to have more human
agency. Due to the background above, the case study research finds
public-private collaboration's success; a key component of the effectiveness of
the marketing lies in stakeholders. Another component is the Actor—Network
Theory (ANT), which identifies the painful situation for various stakeholders to
build an obligatory passing point and create a lifestyle of MINE clusters.
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