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Abstract

Through a review of the construction of the open storage at the
Conservation Center of the Pingtung County Collection, this paper explores the
conflicts, negotiations, and reflections arising from the interaction between
architectural space, artifact preservation, and curatorial practices, further
addressing issues related to the preservation and accessibility of artifacts,
museum governance, and the changing nature of collections. In recent years,
museums have employed a range of strategies to increase public access to their
collections. These include guided tours of storage facilities, opportunities for
visitors to closely observe artifacts, limited openings of previously restricted
collection areas to allow glimpses into the storage environment, and even the
construction of open storage spaces. Located in southern Taiwan, the Pingtung
Tobacco Redrying Site, established in 1936, is now the Pingtung 1936 Tobacco
Culture Base and the site of the abovementioned Conservation Center. In 2018,
the Pingtung County Government launched the "Pingtung County Grand
Museum Project," part of which involved registering the site as a historic
building and repurposing a four-story concrete building within the site as storage
for cultural artifacts. The ground floor of the center was specifically designed as
a space for open storage, allowing the public to engage with and gain an
understanding of the collection, in response to broader calls for increased public
access to collections. However, since the entire site has been registered as a
historic building, the renovation of the collection storage and open storage areas
had to comply with the Cultural Heritage Preservation Act, leading to

negotiations and compromises between preservation and adaptive reuse.

This case highlights how the construction and operation of the open storage
disrupted the traditional museum model that separates collection storage from

exhibition, creating a "third space" between closed collections and open displays.
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The design, construction, and installation of the open storage gave rise to
tensions, negotiations, and adjustments between collection preservation and
exhibition practices. From the perspective of museum governance, open storage
is more than an innovative approach to integrating public engagement into
collection management. It also redefines the very nature and function of museum
collections. No longer solely vessels of historical and sociocultural meaning,
collections are repositioned as critical instruments in the museum’s pursuit of

public relevance.
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