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Abstract

Facing challenges of rapidly changing social environment as well as
competitions from various competitors, Hakka museums need to better position
themselves to overcome difficulties. This study employs strategic planning
approaches to produce strategies for the Pingtung County Hakka House of
Cultural Relics. In-depth interviews were conducted to gather data from five
types of stakeholders: manager, owner, competitor, participant and beneficiary, of
the Pingtung County Hakka House of Cultural Relics. Interviewees’ perceptions
regarding the organization’s mission, internal strengths and weaknesses as well
as external opportunities and threats were gathered. The resource-based view
(RBV) was also employed to identify strengths of the Pingtung County Hakka
House of Cultural Relics. A SWOT analysis was then conducted to produce
strategies for the organization. Based on the research results, the authors
proposed that the Pingtung County Hakka House of Cultural Relics should
position itself as a local ethnic museum of Hakka people, for the purpose of
preserving Pingtung Liou Duai Hakka culture, connecting cultural sites of

Pingtung Liou Duai as well as promoting Hakka culture and related industry.
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