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Abstract

Beauty Speaks for Itself ( (. XZER=) ) was co-organized by the National
Palace Museum, the Musée des Arts Décoratifs in Paris, and the luxury brand
Van Cleef & Arpels. The primary goal of this research is to examine there
spectiveroles and collaboration models of the three parties involved. Using
expert interviews and the Five Forces analysis model from marketing theory, this
study analyzes the cooperative dynamics from the exhibition’s inception to
execution and explores how the three parties coordinated and divided
responsibilities. Van Cleef & Arpels contributed extensive marketing resources
and brand strategies, the Musée des Arts Décoratifs provided cross-cultural
curatorial expertise, and the National Palace Museum offered scholarly depth and
historical authority. The study further examines whether the three parties
achieved a balanced collaboration grounded in shared values and how each

leveraged its distinctive strengths throughout the exhibition process.

The findings indicate that Beauty Speaks for Itself broke away from
conventional object-centered displays by adopting an immersive scenographic
design, with Zhuangzi’s philosophy of “supremebeauty lies beyond words” as its
core imagery, and integrated artistic craftsmanship from both Eastern and
Western traditions.Designed by internationally renowned architects, the
exhibition created an entirely new mode of visitor experience. It attracted nearly
500,000 visitors and successfully integrated four key elements: brain (intellectual
depth), fame, fashion, and artistic quality, achieving a high level of coordination

between academic, artistic, and brand promotion goals.

This study demonstratesthat collaborations between museums and brands
can generate a win—win outcome, balancing cultural value and market influence
without compromising museum ethics. The Beauty Speaks for Itself exhibition

serves as a successful case of public-private collaboration, offering important
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theoretical and practical insights for contemporary museum practice and
exhibition planning. In particular, it highlights the potential of such
collaborations to meet diverse cultural, economic, and social demands, while
navigating the dual challenges of safeguarding academic autonomy and fostering

open cooperation to achieve successful curatorial practice.
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