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Abstract

This study examines how local archaeological museums, situated within the
theoretical frameworks of social museology and public archaeology, develop
modes of public engagement while balancing professional archaeological
knowledge, institutional structures, and local societal expectations. Through
comparative analysis of domestic and international archaeological museums,
supplemented by in-depth interviews, this research investigates the
transformation of the Hualien County Archaeological Museum from a
site-preservation institution into a local public cultural venue that integrates

educational outreach and social engagement.

From the perspective of spatiality and place-based relationships, the
museum employs an in-situ strategy to connect archaeological sites, stratigraphic
evidence, local settlements, and contemporary living spaces. This approach
contributes to strengthening local identity and enhancing cultural understanding.
However, the formation of its public character is simultaneously shaped by
policy directives and tourism-oriented development logics, indicating that the
internalization of public engagement within the community remains in an

evolving stage.

At the epistemological level, while the museum’s exhibitions are grounded
in classification and chronological frameworks derived from the
culture-historical approach, they increasingly incorporate the scientific analytical
methods of processual archaeology, the pluralistic interpretive perspectives of
post-processual archaeology, and the participatory principles emphasized in
public archaeology. As a result, archaeological knowledge is transformed from
specialized academic research into accessible and comprehensible public

narratives.
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At the institutional and governance level, the museum exemplifies the
characteristic phenomenon of “functional expansion and resource asymmetry”
often observed in local cultural institutions. Its responsibilities encompass
archaeological investigation support, educational programming, and public
participation; however, staffing and budgetary structures have not been adjusted
accordingly. Consequently, public-oriented practices rely heavily on
project-based personnel and flexible mobilization, reflecting the structural
constraints and sustainability challenges faced by local archaeological museums

within the broader system of cultural governance.

The public character of the Hualien County Archaeological Museum is not
the linear outcome of a transition from professional specialization to public
engagement. Rather, it is a dynamic process shaped by the ongoing interaction
among institutional resources, spatial conditions, and local societal expectations.
Its public-oriented practices are co-constructed through the integration of
professional knowledge, place-based spatial strategies, and educational outreach
mechanisms. Although the museum currently remains largely institution-led in
its narrative framework, it continues to prioritize educational outreach as its core
developmental strategy while gradually incorporating the possibility of greater

community participation.

The key transformation of archaeological museums lies not in the adoption
of new theoretical paradigms, but in the reorganization of institutional and
functional structures. Archaeological theories increasingly serve as a flexible
toolkit of analytical approaches, while museums continually negotiate and
balance the relationship between professional authority and public accessibility.
Finally, this study reflects on the limitations of public archaeology practices in

local archaeological museums and emphasizes the importance of establishing
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tiered systems of knowledge dissemination and participatory mechanisms to

strengthen their sustainability and capacity as public cultural infrastructures.
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